NORTHERN BERKS REGIONAL POLICE
COMMISSION MEETING
JUNE 9, 2025

ATTENDING: Chuck Grebloski - Ontelaunee Commissioner, Josh Meck - Maidencreek
Commissioner, Ronald Strause - Leesport Commissioner, Dave Franke - Maidencreek Alternate,
Martin Goetz - Leesport Alternate, Chief Jim Keiser, Solicitor Colin Macfarlane

GUESTS: Donna Culp, Bill Dillman, Eric Bauman

Commissioner Grebloski called the June 9, 2025 Commission Meeting to order, followed by the
pledge of allegiance and a moment of silence. It was announced that there was an executive session
held prior to the meeting in regards to personnel and training issues.

APPROVAL OF AGENDA: Commissioner Strause made a motion, seconded by Commissioner
Meck to approve the agenda. All commissioners voted, “Aye”. Motion carried.

FOR THE RECORD: Nothing
COMMISSION MEETING MINUTES: Commissioner Meck made a motion, seconded by

Commissioner Strause to approve the May 12, 2025 Commission Meeting minutes. All
commissioners voted, “Aye”. Motion carried.

TREASURER'S REPORT: The May 2025 Treasurer’s report was given by Chief Keiser -

Money Market = $274,681.23 Tompkins VIST = $65,052.35

Checking = $57,347.39 NNO = $9,219.90

Payroll = $2,643.05

Total Budgeted Balance = $334,671.67
Commissioner Strause made a motion, seconded by Commissioner Meck to approve the May
2025 Treasurer’s Report as presented. All commissioners voted, “Aye”. Motion carried.

DEPARTMENT REPORT: Chief Keiser read the May 2025 activity report.

TOWNSHIP CALLS CITATIONS WARNINGS CONTACTS ARRESTS HOURS OF SERVICE

Maidencreek 384 78 56 105 3 29 Per Day
Ontelaunee 351 54 43 87 4 19 Per Day
Leesport 126 52 20 48 0 10 Per Day

Administrative 19

TOTAL 911 184 119 240 7

FUEL: 1,002 gallons MILEAGE: 8,672 miles

CRASHES: 40 - Maidencreek: 13 (4 reportable, 9 non-reportable, 0 hit and run)
Ontelaunee: 24 (8 reportable, 12 non-reportable, 4 hit and run)
Leesport: 3 (1 reportable, 2 non-reportable, 0 hit and run)

BUSINESS FROM THE FLOOR: Nothing
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OLD BUSINESS: Fleet Update - Officer Dillman reported that he will be meeting with a County
Detective and a representative from First Response (our previous upfitter) on June 10 to receive
our property and funds.

NEW BUSINESS:

LPR’s - Consider Proposal for Platelogiq - Chief Keiser said that he distributed the PlateLogiq/VIPR
proposal to the commissioners. After speaking with the District Attorney’s office, they have agreed
to fund 2 of the 4 requested LPR locations for 2 years. NBRPD would be responsible to pay the
remaining 3 years. NBRPD would still like all 4 intersections to have LPR’s. If we accept the DA’s
offer, they would pay $19,300/year for 2 years. This would leave NBRPD responsible for
$2,400/year for cell service and $17,000/year for the first 2 years. NBRPD would then be
responsible for a total amount of $36,300/ year for the final 3 years and the $2,400/year cell
service fee. Chief Keiser stressed that the benefits of the LPR’s far outweigh the costs.
Commissioner Meck said that if we have any “leftover” budgetary funds at the end of 2025, we
should use those to cover this project, rather than returning them to the municipalities as we have
done in years past. Alternate Franke asked for a timeline for project completion and Chief Keiser
said it should be done in a month. Commissioner Grebloski made a motion, seconded by
Commissioner Strause to accept the proposal from Platelogiq. All commissioners voted, “Aye”.
Motion carried.

New Vehicle - Consider motion to purchase 2025 Police Interceptor Utility vehicle not to exceed
$50,000 (up-fitting and graphic costs to be approved at a later date) - Officer Dillman would like a

new vehicle purchased to replace Car #4, which would be kept in the fleet and be utilized as the
primary vehicle for shifts at the Schuylkill Valley School District. Commissioner Meck asked if this
is in the budget. Officer Dillman said we already purchased the vehicles that were in the 2025
budget. However, we have been selling our out of service vehicles and should have enough to
purchase another new vehicle. Commissioner Grebloski made a motion, seconded by
Commissioner Strause to approve the purchase of a new vehicle based on Alysia Fredericks’
confirmation of funds via email to all commissioners upon her return to work. All commissioners
voted, “Aye”. Motion carried.

FOR THE GOOD OF THE ORDER: Nothing

ADJOURN: Commissioner Meck made a motion, seconded by Commissioner Strause to adjourn
the meeting. All commissioners voted, “Aye”. Motion carried and meeting was adjourned.
Respectfully Submitted,

Alysio Fredericks

NBRPD Administrative Assistant

CC: NBRPD Commission & Alternates
Diane Hollenbach, Maidencreek Township Manager
Kim Berger, Ontelaunee Township Secretary
Sandra Weiser, Leesport Borough Secretary
Colin Macfarlane, Solicitor



