POLICE

NORTHERN BERKS REGIONAL POLICE COMMISSION
Commission Meeting
DRAFT AGENDA
NOVEMBER 10, 2025 6:00 PM

OPEN COMMISSION MEETING - Chairman
PLEDGE TO THE FLAG & MOMENT OF SILENCE
APPROVAL OF AGENDA
FOR THE RECORD
= There was an executive session held after the commission meeting on 10/13/25 to discuss personnel
and pending litigation

* A budget workshop was held on October 20, 2025
* A budget workshop was held on October 27, 2025

APPROVE MINUTES
» Approve October 13, 2025 Commission Meeting Minutes

TREASURER’S REPORT:
» Approve October 2025 Treasurer’s Report

DEPARTMENT REPORT:
= October 2025 Activity Report/Department News

BUSINESS FROM THE FLOOR
OLD BUSINESS
NEW BUSINESS

= Distribute 2026 Draft Budget and Consider Motion to Approve 2026 Budget
= Consider quote from Motorola Solutions for the 3 year Vaas (Video as a service) extension at a cost of

$14,868.00/year ($44,604.00 total)
* Consider a motion to hold a department/commission holiday dinner
FOR THE GOOD OF THE ORDER

ADJOURN



