NORTHERN BERKS REGIONAL POLICE COMMISSION
Commission Meeting
DRAFT AGENDA
DECEMBER 8, 2025 6:00 PM

OPEN COMMISSION MEETING - Chairman
PLEDGE TO THE FLAG & MOMENT OF SILENCE
APPROVAL OF AGENDA

FOR THE RECORD

APPROVE MINUTES
= Approve November 10, 2025 Commission Meeting Minutes

TREASURER’S REPORT:
= Approve November 2025 Treasurer's Report

DEPARTMENT REPORT:
= November 2025 Activity Report/Department News

BUSINESS FROM THE FLOOR

OLD BUSINESS
= Distribute 2026 Draft Budget and Consider Motion to Approve 2026 Budget
= Update on Department Holiday Dinner

NEW BUSINESS

* Reorganization meeting to be held on Monday, January 12, 2026 at 6PM immediately followed by the

regular police commission meeting.

* Right to Know Law Appeal of C. Panneton — Authorize Kozloff Stoudt, P.C. to Defend the Appeal
= Long Barrell — Distribute Compiled Financial Statements and Agreed Upon Procedures reports for the

year ending 2024 to the commission
FOR THE GOOD OF THE ORDER

ADJOURN



