NORTHERN BERKS REGIONAL POLICE
COMMISSION MEETING
NOVEMBER 10, 2025

ATTENDING: Chuck Grebloski - Ontelaunee Commissioner, Josh Meck - Maidencreek
Commissioner, Ronald Strause - Leesport Commissioner, Martin Goetz - Leesport Alternate, Dave
Franke - Maidencreek Alternate, Chief Jim Keiser, Solicitor Colin Macfarlane, Administrative
Assistant Alysia Fredericks

GUESTS: Donna Culp, Guy Mohr

Commissioner Grebloski called the November 10, 2025 Commission Meeting to order at 6:07PM,
followed by the pledge of allegiance and a moment of silence.

APPROVAL OF AGENDA: Commissioner Meck made a motion, seconded by Commissioner
Strause to approve the agenda. All commissioners voted, “Aye”. Motion carried.

FOR THE RECORD: There was an executive session held after the commission meeting on
10/13/25 to discuss personnel and pending litigation. There were budget workshops held on
10/20/25 and 10/27/25.

APPROVE MINUTES: Commissioner Strause made a motion, seconded by Commissioner Meck
to approve the October 13, 2025 Commission Meeting minutes. All commissioners voted, “Aye”.
Motion carried.

TREASURER’S REPORT: The October 2025 Treasurer’s report was given by Alysia Fredericks -
Money Market = $357,491.72 Tompkins VIST = $65,060.53
Checking = $51,551.73 NNO = $5,090.42
Payroll = $2,525.07
Total Budgeted Balance = $411,568.52

Commissioner Strause made a motion, seconded by Commissioner Meck to approve the October
2025 Treasurer’s Report as presented. All commissioners voted, “Aye”. Motion carried.

DEPARTMENT REPORT: The October 2025 activity report was distributed to the commission.

TOWNSHIP CALLS CITATIONS WARNINGS CONTACTS ARRESTS HOURS OF SERVICE

Maidencreek 388 43 33 65 0 30 Per Day
Ontelaunee 242 36 24 47 4 19 Per Day
Leesport 98 30 9 35 2 9 Per Day

Administrative 20

TOTAL 777 109 66 147 6

FUEL: 1,024 gallons MILEAGE: 9,225 miles

CRASHES: 63 - Maidencreek: 32 (8 reportable, 23 non-reportable, 1 hit and run)

Ontelaunee: 24 (10 reportable, 14 non-reportable, 0 hit and run)
Leesport: 7 (2 reportable, 4 non-reportable, 1 hit and run)
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Chief Keiser then went over some things of note for the month of October. He said that the
department had less calls and did not have the number of violent crimes that it had in September.
He stated that the License Plate Readers (LPR’s) have been installed in all but 1 intersection and
will be up and running soon. The intersection at 73 and Ontelaunee is not installed, yet. In
personnel news, Officer Curilla is off of FTO. Detective Sgt. Wood’s detective vehicle is back from
the upfitter. We held a safe trick or treat event on October 30t and it was a great success. We have
placed ads for both patrol officers and chief of police. The department teamed up with Fleetwood
PD to complete defensive tactics training.

BUSINESS FROM THE FLOOR: Guy Mohr, of 12 Calais Drive, stated that more trucks are cutting
through again. There is a Ryder truck that comes through every morning around 8:10AM. There
are also various trash trucks going through. He has already called a couple of the companies to
report these trucks, but nothing has been done. Commissioner Grebloski asked Guy Mohr if he
would be willing to testify if citations were issued and he said he would. He said he can start taking
pictures of the trucks and will also call it into the dispatch so that there is a record of his complaint.

OLD BUSINESS: Alysia Fredericks reported that we are still planning on moving forward with the
impound lot project. She will be asking for fence proposals and we hope to complete this in 2026.

NEW BUSINESS:

2026 Draft Budget - Commissioner Grebloski made a motion, seconded by Commissioner
Strause to table the motion to approve the 2026 Budget until the next commission meeting and to
also authorize Alysia Fredericks to contact the Leesport Borough secretary to discuss the budget.
All commissioners voted, “Aye”. Motion carried.

Consider quote from Motorola Solutions for the 3 year Vaas (Video as a service) extension at a cost
of $14,868.00/year ($44.604 /00 total) - Chief Keiser explained that this 3 year extension will be a
substantial savings to stay with Motorola rather than switching to another manufacturer, such as
Axon. We would also receive upgraded cameras. If we add another vehicle to the fleet, they will
also waive the cost to add the equipment to the vehicle. When we first went with this service, it was
called Watchguard and they were one of the only companies to have both body worn cameras and
in car cameras. Now, Axon has both of these services, so there is more competition in the market.
Commissioner Meck made a motion, seconded by Commissioner Strause to approve the 3 year
extension with Motorola Solutions. All commissioners voted, “Aye”. Motion carried.

Consider a motion to hold a department/commission holiday dinner - In 2024, the holiday dinner
was held in the township building. The commission spoke and decided to look for a different venue.
Commissioner Strause made a motion, seconded by Commissioner Meck to hold a holiday party
with expenses not to exceed $2,500. All commissioners voted, “Aye”. Motion carried.

FOR THE GOOD OF THE ORDER: Nothing

ADJOURN: Commissioner Meck made a motion, seconded by Commissioner Strause to adjourn
the meeting. All commissioners voted, “Aye”. Motion carried and meeting was adjourned at 6:29
PM.
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Respectfully Submitted,
Alysio- Fredericks
NBRPD Administrative Assistant

CcC: NBRPD Commission & Alternates
Diane Hollenbach, Maidencreek Township Manager
Kim Berger, Ontelaunee Township Secretary
Sandra Weiser, Leesport Borough Secretary
Colin Macfarlane, Solicitor



