NORTHERN BERKS REGIONAL POLICE COMMISSION
Reorganization Meeting and Commission Meeting
DRAFT AGENDA
JANUARY 12, 2026 6:00 PM
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OPEN REORGANIZATION MEETING — Alysia Fredericks
Appoint Police Commission Delegates
e Chairman
¢ Vice Chairman
Solicitor
Chief
Secretary
Meeting Date
Approval of Financial Accounts
e Fleetwood Bank
e Tompkins VIST Bank
Resolution — Officer 2.5% Pension Contribution
CLOSE REORGANIZATION MEETING

kkkkkkhkhrdhhhihidkkhkdhdihhkidkikkkkdkhkhkikidkikihkikkrkkiikkihiikikikikkhihkidikikihikikkkidhkirdhikikikikikkkhkihhriiikihiikkiiiikt

OPEN COMMISSION MEETING - Chairman

PLEDGE TO THE FLAG & MOMENT OF SILENCE
APPROVAL OF AGENDA
FOR THE RECORD
= There was an executive session held after the adjournment of the December 8, 2025 commission

meeting. This session was held to discuss pending litigation.

APPROVE MINUTES
= Approve December 8, 2025 Commission Meeting Minutes

TREASURER’S REPORT:
= Approve December 2025 Treasurer's Report

DEPARTMENT REPORT:
*= December 2025 Activity Report/Department News
= 2025 Year End Report
BUSINESS FROM THE FLOOR
OLD BUSINESS
NEW BUSINESS
= Discuss animal control issues in municipalities
= Authorize/Ratify the Solicitor's Assistance with Response to EEOC Charge
FOR THE GOOD OF THE ORDER

ADJOURN



