PALICE

NORTHERN BERKS REGIONAL POLICE COMMISSION
Commission Meeting
DRAFT AGENDA
NOVEMBER 9, 2026 6:00 PM

OPEN COMMISSION MEETING - Chairman

PLEDGE TO THE FLAG & MOMENT OF SILENCE
APPROVAL OF AGENDA

FOR THE RECORD

= There was an executive session held after the adjournment of the October 12, 2026 Commission
meeting to discuss personnel matters.

APPROVE MINUTES
= Approve October 12, 2026 Commission Meeting Minutes
=  Approve October 26, 2026 Budget Workshop Minutes

TREASURER’S REPORT:
= Approve October 2026 Treasurer's Report
= Financial Compilation Update

DEPARTMENT REPORT:
= October 2026 Activity Report/Department News

BUSINESS FROM THE FLOOR
OLD BUSINESS

NEW BUSINESS

= Consider motion to purchase vest for Officer Kyle Kunkle from the Reading Police Department in the
amount of $1177.05

= Consider approval of Resolution #2-2026 — a resolution to request a Statewide Local Share Account
grant of $165,081.69 from the Commonwealth Financing Authority to be used for the purchase of a
Community Engagement/Command Vehicle for the Northern Berks Regional Police Department.

= Report on hiring process — application window has closed and oral interview process to begin shortly

= Distribute 2027 Draft Budget to Commission and consider motion to approve the 2027 Budget

= Long Barrell — Distribute Compiled Financial Statements and Agreed Upon Procedures reports for the

year ending 2025 to the commission
FOR THE GOOD OF THE ORDER

ADJOURN



